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Area of Focus
 What was my special inquiry project?

My special inquiry project was focused on a student in my class, Will
, who was having trouble staying on task and focusing during group lesson times on the carpet, and as a result had to be constantly redirected and reminded of expectations. Will is easily distracted and as a result often off-task. What is especially interesting about Will, however, is his desire to learn and do well in our Kindergarten class. He is not one to shy away from ask questions or making contributions to the group discussion while we are having group learning time on the carpet, and takes time to do careful work at his seat when on task, especially when it comes to doing an art project of some sort. Will is also a student who can definitely be reason with, as I discovered during conversations about good and not so great choices he was making, and at times will even take accountability for his actions independent of a prompting by an adult. I wanted to help Will learn how to manage himself so that he can feel in control of his actions and make the good choices in the classroom that I know he genuinely wants to make.
Why did I select this?

I choose to work with one of my students, Will, for my special inquiry project at my cooperating teacher’s request and because in observing and beginning to teach the class I noticed Will’s need to be constantly redirected throughout the day from an off-task behavior to what he was expected to be doing at any particular moment. Will is a very bright student but if he is not able to stay on task his learning and academic performance will ultimately be impacted. Will also has a genuine desire to do what he is supposed to but needed a more structured plan (versus the constant verbal reminders and redirections) to stay on task.
Data Analysis

How did you investigate your question?

I began investigating my question by implementing some different strategies during group lessons, seatwork, etc. to help Will focus on what he is asked to do with minimal distractions. Near the start of the school year when my cooperating teacher began to notice that Will was becoming distracted by his neighbors at his table, she designated a separate desk where Will could choose to work and have his own space to complete that work. This designation became more of a choice for Will, and something I wanted to try as part of my special inquiry project was to make this separate desk a more consistent space for Will to work and use, especially since after talking with him I know he does not see the desk as a punishment but rather in the way we intended it to be, a resource and choice to help Will to be successful. Another strategy that I have found to be useful to help keep Will focused during group lessons on the carpet is taking a pre-emptive strike and having Will come sit in the front before the lesson begins. If given the choice Will usually choices to sit in the bag on the rug, but by sitting in the front there are less opportunities for distraction and Will appears to be more engaged in the lesson. When I started doing this Will had no problem moving to the front and would even sometimes remember to make sure he was sitting in the front when the lesson began. It was great to see Will taking some accountability for his actions. More recently I have been trying to give Will a little more independence by letting him sit in the back while on the carpet, but giving him a  reminder before we begin about what he should be doing and what the consequences will be if he doesn’t follow classroom expectations for being on the carpet.
The main way that I worked to implement a plan for Will to help him stay on task and follow directions the first time given was through creating for him a behavior chart to assess every fifteen minutes whether Will was on-task (and if so give him a sticker on his chart for that fifteen minute time period) or if he needed to be re-directed at all during this time (documented on the chart in the specified bar by writing one tally mark for every re-direction given in that fifteen minute period). If Will had to be re-directed at all during a particular fifteen minute period, he did not earn a stick for that particular time period. I presented my behavioral chart plan to Will’s parents at parent-teacher conferences and both his parents, especially his mother, seemed to be on board with this plan. I also made Will’s specials teachers aware of the behavior chart I was starting with Will so that I could check in with them after specials when I couldn’t be there to directly observe Will to see how he was doing with the goal we set for him. In terms of rewards his parents could create their own rewards system at home and I came up with one of Will at school. Originally I thought to create a rewards system based on earning a certain number of stickers (such as 100) before a prize was given (Will could earn up to twenty seven stickers per day) but ultimately after talking to my cooperating teacher we decided to make the rewards system a daily component. If will earns at least twenty-two stickers out of the potential twenty-seven stickers he could earn per day, he gets a dragon star for that day (which leads to getting to pick a prize from the prize box at the end of the week). Will seemed very on board with this rewards system when I discussed it with him. Since having Will be on a behavioral chart, I started checking in with him at various times during the day and actually showing him his chart so that he could see and be aware of his progress. These times also gave me the opportunity to have discussions with Will about what he could do to earn his stickers for the rest of the day if some of the choices he was making previously in the day were leading him to not earning stickers at a certain time. Hopefully as we continue the behavior chart with Will (as my teacher intends to even after I finish my time student teaching) we will be able to see continued improvement in Will’s ability to keep himself on-task and listening to directions, and as a result set higher goals for him (such as earning twenty-five out of twenty-seven potential stickers each day on his chart, etc.)

What were your findings?

Originally I had plans to make laminated color picture strips to hang up in a few different places in the classroom to help remind Will of his morning responsibilities and the order in which he is expected to complete these. Ultimately, however, I did not have to use the picture reminders that I made because (as reflected in his behavior chart) it is clear that Will has been consistent about completing his morning jobs and staying on task with this during the time we have been documenting this so far. There was been one day in approximately the past two weeks where Will had to be redirected a few times during morning jobs, which is significantly better than what his mornings have been like in the past.

Having a behavior chart for Will with the goal of following directions first time given has proven to be a good course of action to try thus far. Will is very enthusiastic about working towards earning a “dragon star” each day if we gets at least twenty-two out of twenty-seven potential stickers on his behavior chart throughout the day. Having this incentive is a very good motivator for Will to work on sticking to his goal.
While we are continuing to document Will’s progress on the behavior chart, as he still has a seemingly random mixture of better and worse days, it is my hope that we will be able to continue to adjust other measures we implement in the classroom to help Will stay on task and ensure his success. Checking in with Will after directions are given and sometimes having Will repeat directions back to me or my cooperating teacher might be one thing that we could work on transitioning out of doing, in the hopes that Will will someday be able to take accountability for his own actions and know to take ownership of his learning by mentally reminding himself what he should be doing before he sets about to do a certain task.
Reflection

Over the course of my special inquiry project, I was able to add to my knowledge of what measures can and should be taken to go the extra mile for students with special needs that require additional time and attention to fully address. Whether these needs are academic, behavioral, a combination of a variety of factors, etc. sometimes they can not be fully addressed in a general plan a teacher implements to manage and help the whole class to succeed. In my time student teacher I have had the opportunity to sit in on a CST (Child Study Team) meeting and an IEP meeting aimed at meeting the needs of two students in my classroom, but because various students have a whole spectrum of needs, sometimes students who a teacher has academic or behavioral concerns about will not necessarily qualify (or it wouldn’t necessarily be in the best interest of the child) to CST them. That being said a teacher can still play a huge role in creating an individualized plan for that child in the classroom to help a child who might be struggling in a certain area beyond what is expected of all children to struggle/ need help with as they grow and progress. In the case of the student I worked with, Will, the behavioral concern my cooperating teacher, his parents, and I have for him is that he is fairly consistently off task or distracted. Through observations and discussions with Will I was able to determine that the majority of the time Will is distracted or off task, he is not behaving this way intentionally or to “act out”. One piece of this puzzle that was clear to see during times when I had to re-direct Will was that he sincerely wants to do what he is supposed to be doing and succeed. This has made it all the more clear to me how important it is for me as a teacher to help Will to know that he can succeed and that we can work together to help him do so. He is a very hard worker when he is focused and very proudly will show me his work whether it is something we do at school or a project he has completed at him. 
One important component of the behavior chart is not only keeping a record of times that Will had to be re-directed, but mainly to help celebrate his successes. In discussions with my cooperating teacher about the main purpose of a behavior chart, she explained to me that it would be important to help my student first work towards a goal he can fairly easily succeed with to show him that he can be successful, and then from there make expectations higher. Building this confidence in students is very important, especially when interactions with family members/ other adults in the past who may have responded to various behaviors in a more negative way might have lessened or diminished a student’s perception of who they are and in what ways they can be successful at school and in life. In addition to this, documentation of Will’s progress and in particular re-directions over time may produce patterns that help us to identify potential root causes of the distracted or off-task behaviors that Will exhibits. I have also learned through this experience just how important documentation of a child with a behavioral or academic concern really is, both for the student and the teacher. For a teacher, this documentation is very beneficial in cases where a teacher determines at a certain point that a child may benefit from an outside service of some kind; having records as evidence that back up a teacher’s claim and argument for outside help or an evaluation for the student is crucial. This can also be applied to parent teacher conferences. When we met with Will’s parents for his parent-teacher conference, both his parents were previously aware of some of the distracted behaviors Will exhibits, but had yet to/ seemed a bit reluctant to get Will evaluated by a doctor to see if Will might possibly be struggling with ADD. Fortunately since our parent-teacher conference Will’s parents have taken him to the doctor’s and are working towards starting him on medication for ADD to see if this will help. Having the behavior chart for Will that gets sent home every night provides further documented evidence about specific times in the day when Will had to be redirected, including the total number of total times each day. The fact that when Will is off-task or not following directions throughout the school day, he is not fully engaged or learning to his full potential and the behavior chart sent home to Will’s parents clearly show this unfortunate dilemma, but also helps us to be able to better pinpoint ways we can help Will to succeed by looking at specific recorded situations or times when he was struggling and their contexts. In conclusion I think that this will better inform decisions I make as a future teacher because it has really taught be the power of doing research and trying a variety of things to help a student to succeed, even if some of these methods sometimes fail, because when you do reach a break through with a student working towards a particular goal or goals it is awesome to see the student’s confidence grow as a result.
Anecdotal Quotes
At one point during my special inquiry project when I was having a conversation with Will about how he could make better choices to reach his goal of following directions the first time given and thus be successful with his behavior chart, one of his responses during this conversation was particularly interesting. When asked what he could do in the future to make better choices, he responded “Send a dummy of me to school who can be good.” When Will made this comment, he was being completely serious in his response, which saddened me to hear but also motivated me to continue to emphasize to Will in our discussions and interactions that he is not a bad kid and that I have complete faith in his ability to not just “be good” but to more specifically work to meet the goal we set for him to follow directions the first time given, as he is already a great kid.
One quote from Will only today was “My brother has been mean to be for twenty-eight days”. Although Will may be exaggerating slightly when he says this, as he tends add dramatic flair to the statements he makes at times, he is also a very sensitive child who truly does take others comments, taunts, etc. to heart. Comments such as these, and especially times in the morning when Will comes into the classroom and almost right away finds me to tell me about a problem on the bus (usually involving him being verbally bullied) are days when I have especially taken note of his heightened distraction levels. Being aware of Will’s mood as he enters the classroom each morning and what may have caused a bad mood (often leading to distracted or off-task behaviors) allows me to be able to comment on a potential root cause of this on Will’s behavior chart.
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